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Historical center of East Kalimantan with a 

rejuvenated energy sector

• The administrative center for East Kalimantan

• A lighthouse for sustainable coal mining

• New manufacturing base for renewable energy

Government core and green innovation center 

for the region

• Government and community service center

• Innovation center and talent center

• Clean and high-tech industry

• Base for tourism for the region

Oil and gas and logistics downstream node 

for East Kalimantan

• Downstream processing of oil & gas industry into 
petrochemicals

• The main seaport for the province and regionK
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Three Cities 

cooperation strategy

Upstream Agriculture and Nature Tourism

Center

• Development of nature tourism and wellness 
tourism

• Development of upstream agricultural 
production connected with the downstream 
agri-industrial sector
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EAST
IKN 1

KIPP

NORTH 
IKN

EAST IKN 2

WEST 
IKN

SOUTH IKN

SIMPANG 

SAMBOJA

KUALA 

SAMBOJA

MUARA 

JAWA

Balikpapan

SamarindaGovernment Core Area
KIPP – 6,671 hectares

Economic and Financial Center
West IKN – 17,206 hectares

Renewable Energy Area
South IKN – 6,753 hectares

Tourism and Leisure 
East IKN 1 – 9,761 hectares

Education Services
North IKN – 12,067 hectares

Innovation and Research
East IKN 2 – 3,720 hectares

Agro-commodities, Trade & Logistic 
Simpang Samboja – 2,986 hectares

Agriculture Industry  
Kuala Samboja – 4,299 hectares

Fisheries and Agricultural  
Muara Jawa – 9,084 hectares

Nusantara’s Nine Economic Generators
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Government Core Area in 2024

Titik Nol IKN

Sumber: Diolah dari data Tim Transisi, November 2022

Estimated Total Building Area

 542,7 Ha 
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300 Long List 
Investment 
Pacakages in 
Nusantara have 
been Identified 
based on Letter of 
Intent
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Bussiness Process from Letter of Intent to The Funding Scheme Options

LoI 
Acceptance Screening  

LoI*
Database  

LoI

Investor

PPP Solicited

Preparation to 
make investment 
package ready to 

offer

Market

Sounding
Tender Award

PPP Unsolicited

Rewrire the LoI 
and preliminary 
proposal to be 
specific PPP (1o1)

Letter to 
proceed - FS 
submission

Tender w/ 

previledge to the 

inisiator

Award

Assets Utilization

Preparation to 
make investment 
package ready to 

offer

Market 
Sounding

Tender Award

Pure Private**
Penerimaan  

Proposal
Review AwardNon Investor 

(vendor 

/supplier)

LoI replied  
(Database 

Procurement 
for Goods and 

Service)
*Screening Criteria of LoI based on:

• Investor / non Investor

• Sector

• Association between proyect and business kinds

•Pure private only for the location outside core area of IKN
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Public Private Partnership (“PPP”) Nusantara Capital City 

PPP 

Company

Konsultan Desain

PPP 

Contract

Construction 

Contract

OM contract
Lenders

Loan

Investor

Equity

Financing

Co-Guarantee

Guarantee 

Agreement

Ministry of 

Finance
IIGF

Recourse Agreement

Operator

Users

services 

based on 

tariff

PPP company

Contraktor

Design Consultant

Konsesi  

Kontrak  

KPBU

Lenders

Loan

Investor

Equity

Financing

Co-Guarantee

Ministry of

Finance
IIGF

Operator

Users

Services

Tarif

Recourse agreement

Contract

Collecting  

Unit

Availability  

Payment

PPP NCC – User Charge PPP NCC – Availabilty Based

VGF

Oleh MoF*

Perjanjian 

Penjaminan

VGF

Oleh MoF*

Construction 

Contract

OM contract

Contraktor
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Indicative timeline for PPP Scheme

Timeline KPBU Solicited*

Kegiatan PIC
Bulan

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

Preparation to get facility from MOF NNCA & MOF

Procure FS consultang MOF
Compiling feasibility study NNCA

Praqualification (RfQ) NNCA

Tender (RfP) NNCA
Signing PPP contract and 
establishing SPV

NNCA & the 
winning Bidder

Financial Close The winning bidder

Kegiatan PIC
Bulan

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

LoI + response to LoI Inisiator and NNCA

Preparation to get consultant from MOF NNCA and MOF

Compiling feasibility study (FS) Inisiator company

Reviewing the FS
NNCA & 
consultants

Tender (RfQ dan RfP) NNCA & Bidders

Signing PPP contract and 
establishing SPV

NNCA & the 
winning Bidder

Financial Close The winning bidder

Timeline KPBU Unsolicited

*not include the planning stage
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DraftLand Utilization

Land Utilization

Badan Usaha

a

Utilization

Agreement

Financing

Investor

Equity

Land for Utilization

Badan Usaha

Pengguna

Financing

Investor

Design
Ekuitas

Lenders

Construction
Loan

Operator

Private Co

Users

BUO - Private Co

Users

More likely as a 

private contibution for 

small infrastructure 

projects

Example : Roads, MUT, 

District parks, Community 

Sport Center, etc

Construction 

Contract

OM contract

Utulization 

agreement
Tariff/Rent//

Fixed 

Contribution

Land owner Land owner

Right 

to 

use

Design

Contruction

For bigger 

infrastructure and/or 

commerciall projects

Example : Private Hospital, 

Private Schools, Shopping 

Centers, etc



•

•

•

1

2
Source: PP No. 12/2023
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